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George Marshall (1947) spoke of the  
enormous complexity facing the postwar  
era that made it “exceedingly difficult for the man  
in the street to reach a clear appraisal of the situation.” 
Bill Gates, echoing Marshall in a Harvard address (2007)  
sixty years later, “thought about how a host of technological”  
advances have helped erase those complexities.” “The internet 
for instance, allows the best minds in an area to work together on 
common problems in ways they couldn’t do before” (WSJ 6-8-07). 
 

Gates, however, has it wrong. Selection of the best minds in an area to work with common technology to solve 
problems has not made complexity more comprehensible, and the problems created are often worse than  

those solved. What Gates does not understand is that it is diverse minds working at different scales 
and different speeds on different platforms that need to be understood and nurtured, through 

understanding and nurturing of layer-embedded networks, which are not a reduction of 
complexity to simplicity but a much more profound and realistic appraisal of the  

human situation in all its manifest conditions and historicities. ………… 
-- Doug White 
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